District Health Assessment for Multiple District B through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 50 0 50 0% 0 6 -6 977 0 977 78 190 112 -10.28% 1,116 20 64% 9 100 84% 48% 4% 10% 24 10
B2 T(19) 62 0 62 0% 2 0 2 1129 0 1129 97 127 -30  -2.59% 1,165 18 60% 0 0 85% 45% 3% 6% 1" 14
B3 70 0 70 0% 1 5 -4 1845 0 1845 106 190 -84 -4.35% 1,919 26 40% 14 74 67% 51% 1% 19% 20 8
B4 52 0 52 0% 1 0 1 1343 0 1343 18 94 24 1.82% 1,319 26 42% 0 0 88% 40% 12% 0% 13 5
BS T(24) 46 2 48 100% 1 0 1 877 24 901 77 75 2 0.22% 869 19 52% 0 0 1% 46% 8% 21% 13 21
B6 T(24) 48 0 48 0% 3 2 1 871 0 871 192 116 76 9.56% 836 18 65% 4 4 75% 35% 6% 17% 14 9
B7 T(24) 51 1 52 100% 0 3 -3 1052 13 1065 96 165 -69 -6.08% 1,174 21 56% 28 45 73% 29% 4% 17% 32 19
B8 T(24) 33 0 33 0% 0 0 0 685 0 685 86 27 59 9.42% 640 21 48% 0 0 97% 42% 6% 3% 12 7
B9 T(24) 25 0 25 0% 0 4 -4 483 0 483 40 97 -57 -10.56% 546 19 48% 22 85 72% 56% 20% 16% 9 8
437 3 440 100% 8 20 -12 9262 37 9299 890 1081 191 -2.01% 9,584 21 53% 15 345 79% 43% 8% 12% 148 101
. Printed On 2/11/2025 1:46:10PM
Copyright 2025 LCI, Inc. Page 1 0f 19

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District D through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 92 1 93 100% 0 0 0 2565 20 2585 236 209 27 1.06% 2,562 28 12% 0 0 98% 30% 0% 8% 19 6
D2 T(24) 25 0 25 0% 0 2 -2 799 0 799 163 176 13 -1.60% 798 32 28% 2 37 68% 32% 4% 8% 7 3
D3 52 0 52 0% 5 2 3 1721 0 1721 277 107 170 10.96% 1,577 33 23% 32 20 90% 38% 0% 17% 14 4
D4 7 1 72 100% 2 2 0 1803 9 1812 179 172 7 0.39% 1,824 25 36% 8 17 96% 36% 1% 18% 38 26
DS T(24) 17 0 17 0% 0 0 0 423 0 423 45 46 -1 -0.24% 426 25 29% 0 0 94% 35% 0% 6% 8 0
D6 78 0 78 0% 3 1 2 2303 0 2303 247 306 -59  -2.50% 2,297 30 26% 4 23 86% 44% 3% 18% 13 6
335 2 337 100% 10 7 3 9614 29 9643 1147 1016 131 1.38% 9,484 29 24% 13 97 91% 36% 1% 14% 99 45
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District Health Assessment for Multiple District E through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 85 0 85 0% 1 0 1 2755 0 2755 125 170 -45  -1.61% 2,746 32 1% 0 0 60% 58% 18% 0% 12 6
E2 107 0 107 0% 1 0 1 2320 0 2320 106 78 28 1.22% 2,202 22 42% 0 0 36% 7% 33% 0% 20 5
E3 68 1 69 0% 0 0 0 1648 0 1648 66 175 -109  -6.20% 1,708 24 33% 0 0 46% 74% 46% 0% 1" 0
E4 18 0 118 0% 5 0 5 3715 0 3715 243 14 129 3.60% 3,450 31 7% 0 0 73% 69% 8% 0% 83 40
378 1 379 0% 7 0 7 10438 0 10438 540 537 3 0.03% 10,106 28 22% 0 0 55% 69% 24% 0% 126 51
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District Health Assessment for Multiple District F through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 69 0 69 0% 1 2 -1 1080 0 1080 145 163 -18  -1.64% 1,065 16 78% 6 73 87% 55% 1% 3% 20 10
F2 T(24) 48 0 48 0% 1 1 0 1072 0 1072 134 148 14 -1.29% 1,036 22 44% 3 56 94% 50% 0% 25% 18 0
F3 T(24) 38 0 38 0% 0 1 -1 522 0 522 81 118 -37 -6.62% 547 14 87% 56 10 74% 53% 0% 13% 9 1
F4 T(24) 46 0 46 0% 0 0 0 866 0 866 36 73 =37  -4.10% 876 19 50% 0 0 100% 37% 0% 0% 12 4
201 0 201 0% 2 4 -2 3540 0 3540 396 502 106 -2.91% 3,524 18 65% 18 139 89% 49% 0% 9% 59 15
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District Health Assessment for Multiple District G through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 61 1 62 0% 2 4 -2 1439 33 1472 138 123 15 1.03% 1,490 24 40% 10 33 58% 52% 0% 1% 0 0
G2 T(16) 52 1 53 100% 1 3 -2 1217 16 1233 165 128 37 3.09% 1,153 23 47% 10 42 75% 53% 9% 26% 17 6
113 2 15 50% 3 7 -4 2656 49 2705 303 251 52 1.96% 2,643 24 43% 10 75 66% 52% 4% 18% 17 6
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District Health Assessment for Multiple District H through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 125 0 125 0% 1 0 1 2610 0 2610 225 245 20 -0.76% 2,535 21 56% 0 0 93% 33% 0% 22% 37 13
H2 65 0 65 0% 3 4 -1 1530 0 1530 241 225 16 1.06% 1,482 24 37% 6 35 95% 22% 2% 17% 13 5
H3 93 1 94 100% 3 7 -4 1772 5 1777 208 261 -53 -2.90% 1,694 19 56% 5 84 60% 37% 3% 16% 20 6
H4 77 1 78 100% 2 0 2 1727 14 1741 284 295 11 -0.63% 1,656 22 44% 0 0 87% 26% 0% 12% 19 14
360 2 362 100% 9 1" -2 7639 19 7658 958 1026 -68 -0.88% 7,367 21 50% 5 119 83% 30% 1% 17% 89 38
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District Health Assessment for Multiple District J through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(24) 52 0 52 0% 0 1 -1 1047 0 1047 26 83 -57 -5.16% 1,095 20 50% 28 10 88% 65% 4% 19% 12 0
J2 T(24) 31 0 31 0% 1 0 1 710 0 710 75 52 23 3.35% 701 23 45% 0 0 42% 48% 3% 0% 7 0
J3 T(24) 51 0 51 0% 0 0 0 972 0 972 41 80 -39  -3.86% 1,009 19 59% 0 0 65% 47% 10% 12% 12 0
134 0 134 0% 1 1 0 2729 0 2729 142 215 73 -2.61% 2,805 20 52% 28 10 69% 54% 6% 12% 31 0

Printed On 2/11/2025 1:46:10PM

Copyright 2025 LClI, Inc.
pyng Page 7 of 19 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LA through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 0 0 502 0 502 31 30 1 0.20% 504 22 43% 0 0 48% 70% 0% 17% 6 0
LA 2 T(24) 33 0 33 0% 0 1 -1 1065 0 1065 66 126 -60 -5.33% 1,098 32 30% 20 24 67% 30% 0% 9% 10 0
LA3 T(24) 52 0 52 0% 1 2 -1 1027 0 1027 65 107 42 -3.93% 1,073 20 50% 8 18 92% 40% 10% 6% 1" 4
LA4 T(24) 39 0 39 0% 0 0 0 907 0 907 63 74 11 -1.20% 912 23 46% 0 0 95% 51% 5% 18% 1" 0 2ndVDG
LAS 47 0 47 0% 1 2 -1 1566 0 1566 131 189 -58 -3.57% 1,610 33 36% 22 39 89% 36% 4% 9% 1" 4
LAG6 52 1 53 100% 1 1 0 1278 4 1282 109 198 -89 -6.49% 1,315 25 38% 2 21 70% 42% 8% 13% 30 20
246 1 247 100% 3 6 -3 6345 4 6349 465 724 -259  -3.92% 6,512 26 1% 14 102 80% 43% 5% 1% 79 28
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District Health Assessment for Multiple District LB through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 49 0 49 0% 0 0 0 1109 0 1109 79 128 -49  -4.23% 1,145 23 37% 0 0 98% 39% 0% 4% 1" 5 2nd VDG
LB 2 T(17) 42 0 42 0% 2 0 2 1122 0 1122 75 100 -25 -2.18% 1,181 27 38% 0 0 62% 45% 7% 5% 1" 7
LB 3 54 0 54 0% 0 1 -1 1381 0 1381 70 107 =37 -2.61% 1,375 26 43% 55 13 50% 44% 1% 4% 0 0
LB 4 55 1 56 100% 0 1 -1 1425 23 1448 147 209 62 -4.11% 1,447 26 38% 2 19 73% 45% 5% 13% 12 0
200 1 201 100% 2 2 0 5037 23 5060 371 544 173 -3.31% 5,148 25 39% 28 32 71% 43% 6% 6% 34 12
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District Health Assessment for Multiple District LC through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 0 1 -1 686 0 686 44 131 -87 -11.25% 795 16 75% 59 2 55% 45% 1% 2% 10 7
LC2 T(24) 53 0 53 0% 1 1 0 1086 0 1086 120 83 37 3.53% 1,055 20 49% 68 0 83% 58% 8% 8% 1" 4
LC3 58 0 58 0% 0 4 -4 1360 0 1360 78 123 -45  -3.20% 1,337 23 52% 31 31 93% 48% 0% 2% 9 0
LC4 T(24) 46 0 46 0% 1 0 1 1193 0 1193 92 122 -30 -2.45% 1,158 26 33% 0 0 57% 30% 0% 0% 1" 5
LC5 T(24) 54 0 54 0% 1 0 1 1062 0 1062 84 73 1" 1.05% 1,031 20 61% 0 0 52% 44% 2% 0% 12 5
LC6 59 0 59 0% 0 0 0 1346 0 1346 65 101 -36 -2.60% 1,321 23 51% 0 0 68% 53% 5% 3% 26 0
LC8 60 2 62 100% 6 0 6 1909 53 1962 270 185 85 4.53% 1,737 32 26% 0 0 94% 32% 0% 10% 13 0
LC11 T(24) 41 0 41 0% 1 2 -1 1143 0 1143 120 101 19 1.69% 1,101 28 41% 22 1 61% 44% 2% 2% 10 6
LC 12 T(24) 53 0 53 0% 0 4 -4 1026 0 1026 50 93 -43 -4.02% 1,069 19 55% 13 40 98% 57% 0% 2% 18 0
468 2 470 100% 10 12 -2 10811 53 10864 923 1012 -89 -0.81% 10,604 23 49% 29 74 75% 46% 3% 3% 120 27
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District Health Assessment for Multiple District LD through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD1 49 1 50 100% 0 1 -1 1426 22 1448 79 138 -59  -3.92% 1,460 29 36% 48 18 62% 46% 2% 10% 8 3
LD 2 T(7) 41 2 43 100% 0 1 -1 1246 50 1296 73 118 -45  -3.36% 1,255 30 21% 2 24 63% 44% 7% 12% 0 0
LD3 T(24) 41 0 41 0% 0 2 -2 1067 0 1067 75 83 -8  -0.74% 1,066 26 32% 51 15 100% 27% 0% 0% 12 0
LD 4 58 0 58 0% 0 1 -1 2262 0 2262 120 183 63  -2.71% 2,153 39 10% 39 7 86% 29% 0% 7% 8 0
LD5 T(17) 47 0 47 0% 0 0 0 1244 0 1244 83 124 41 -3.19% 1,178 26 38% 0 0 66% 36% 4% 4% 8 0
LD 6 T(23) 41 0 41 0% 0 5 -5 1106 0 1106 28 170 -142 -11.38% 1,137 27 34% 34 49 63% 49% 0% 0% 0 0
LD7 75 0 75 0% 0 0 0 2416 0 2416 167 92 75 3.20% 2,187 32 19% 0 0 96% 48% 0% 8% 15 1"
LD 8 83 1 84 100% 1 0 1 3002 13 3015 146 216 -70 -2.27% 2,788 36 20% 0 0 100% 42% 1% 7% 15 5
LD9 T(24) 42 0 42 0% 0 1 -1 1161 0 1161 50 69 19 -1.61% 1,138 28 24% 58 8 67% 52% 0% 10% 0 2
477 4 481 100% 1 1" -10 14930 85 15015 821 1193 =372 -2.42% 14,362 31 25% 38 121 81% 42% 1% 7% 66 21
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District Health Assessment for Multiple District M through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 70 1 71 100% 4 1 3 1577 5 1582 240 193 a7 3.06% 1,516 23 51% 3 23 70% 46% 6% 34% 15 0
M2 47 0 47 0% 6 1 5 1432 0 1432 260 110 150 11.70% 1,240 30 28% 1 0 7% 45% 2% 6% 14 0
17 1 118 100% 10 2 8 3009 5 3014 500 303 197 6.99% 2,756 26 42% 2 23 73% 46% 4% 23% 29 0
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District Health Assessment for Multiple District O through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 0 0 0 726 0 726 104 63 41 5.99% 664 20 59% 0 0 84% 46% 5% 0% 10 0
02 64 0 64 0% 2 0 2 1563 0 1563 250 75 175 12.61% 1,411 24 34% 0 0 92% 30% 2% 0% 16 1"
03 T(24) 42 0 42 0% 0 0 0 662 0 662 46 30 16 2.48% 656 16 69% 0 0 62% 64% 5% 0% 10 1
04 T(24) 45 0 45 0% 2 0 2 629 0 629 121 54 67 11.92% 551 14 76% 0 0 58% 27% 13% 0% 0 0
05 T(24) 46 0 46 0% 0 0 0 840 0 840 90 57 33 4.09% 759 18 59% 0 0 93% 30% 2% 0% 13 9
234 0 234 0% 4 0 4 4420 0 4420 611 279 332 8.12% 4,041 19 57% 0 0 79% 38% 5% 0% 49 21
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District Health Assessment for Multiple District R through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 62 1 63 100% 0 3 -3 1611 8 1619 85 142 -57  -3.40% 1,595 26 35% 24 42 65% 51% 14% 35% 16 1
R2 56 0 56 0% 1 0 1 1678 0 1678 94 140 -46  -2.67% 1,662 30 29% 0 0 55% 39% 7% 32% 16 6
R3 64 0 64 0% 0 0 0 1424 0 1424 59 54 5 0.35% 1,454 22 45% 0 0 31% 73% 19% 31% 16 6
182 1 183 100% 1 3 -2 4713 8 4721 238 336 -98 -2.03% 4,711 26 37% 24 42 50% 55% 14% 33% 48 23
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District Health Assessment for Multiple District S through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 20 0 20 0% 0 0 0 312 0 312 34 44 10 -3.11% 330 16 75% 0 0 45% 35% 10% 15% 5 0
S2 T(6) 68 0 68 0% 0 0 0 1228 0 1228 104 209 -105 -7.88% 1,251 18 62% 0 0 46% 44% 10% 44% 12 3
88 0 88 0% 0 0 0 1540 0 1540 138 253 115  -6.95% 1,581 18 65% 0 0 45% 42% 10% 38% 17 3
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District Health Assessment for Multiple District T through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 30 0 30 0% 0 3 -3 500 0 500 46 78 =32 -6.02% 545 17 60% 49 31 57% 50% 10% 10% 6 9
T2 T(24) 37 0 37 0% 0 3 -3 486 0 486 58 98 -40 -7.60% 544 13 84% 20 38 70% 43% 8% 5% 9 13
T3 T(24) 39 0 39 0% 0 1 -1 765 0 765 60 76 16  -2.05% 755 20 59% 3 22 95% 36% 0% 15% 9 5
T4 59 0 59 0% 0 1 -1 1281 0 1281 61 122 -61  -4.55% 1,313 22 47% 8 6 90% 34% 2% 10% 9 0 GLT
165 0 165 0% 0 8 -8 3032 0 3032 225 374 -149  -4.68% 3,157 18 61% 27 97 81% 39% 4% 10% 33 27
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District Health Assessment for District 63 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 37 0 37 0% 1 0 1 765 0 765 98 47 51 7.14% 692 21 51% 0 0 76% 54% 3% 3% 6 1
37 0 37 0% 1 0 1 765 0 765 98 47 51 7.14% 692 21 51% 0 0 76% 54% 3% 3% 6 1
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District Health Assessment for District P through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 3 10 13 0% 0 0 0 57 214 271 5 27 22 -71.51% 293 19 38% 0 0 8% 7% 7% 54% 0 0 GLT,GST
3 10 13 0% 0 0 0 57 214 271 5 27 22 -7.51% 293 90 38% 0 0 8% 7% 7% 54% 0 0
Copyright 2025 LCI, Inc Printed On 2/11/2025 1:46:10PM
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 6 0 6 0% 0 0 0 267 0 267 49 37 12 4.71% 226 45 0% 0 0 100% 17% 0% 0% 0 0
BELIZE C.A.
6 0 6 0% 0 0 0 267 0 267 49 37 12 4.71% 226 45 0% 0 0 100% 17% 0% 0% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Printed On 2/11/2025 1:46:10PM
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